Home Services Clients About Us

Welcome to Macklin Consulting

Wacklin Corculting associates destgn innovative, cosk-effective
deskbop systemd that identify root causes snd provide the
mechanizms to take corrective actions.

we excel at helping companies with imited | T funds gain mmediate
results that meet their needs for information-gathering and process
T ORIt

Macklin Consulting associabes deftver simpbs yet elegant solutions that
achisve quick turmaround resuits to your bottom lins.

Qur programs help clients track process results againgt thedr
eshabitchied goals and genaraly produce retums on nvestment of st
least 2:1,
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Services
At Macklin Congulting, we are geared to:

= Designing low-cost, sustainable solutions,

& Focusing on a specific user's neads, and

& Gathering critical information that heips senior adership make informead
decizions,

Cur desktop programs are not operational panacess but rather incisive looks designed lor
the person responsible for reducing the identified waste in a specific process, In fact,
QUF Programs usualy generate ancilary bemafits for the entire organzation.

These are gains that coms from a more efficient process, ore that does not cause problems
o reverbarate to other departments,

Cupr experience has demonstrated that the systemic solition for one problem can then be
midified for the necct problam in your organizakion,

‘We do not promise one magic pil, We do promize a comprehensive tool to reduce waste in
a specific area, one procass at a time,

Beirg onsite, we have timely sccess to your staff and are able to ask for their input face to
face, Tour employess can give us critical input on thedr needs, which alows us bo custom=
design & decktop sychem that wil mok requine & hugs capital outlesy of soThwarns or Egacy
programs.
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Clients About Us

Clients
Mhacklin Consulting scrociates bake graat pride i hawing helped some of the finest
manufacturers in the home applisnces and heating and cooling industries,

Theze clisnts are heavy consumers of seel, suminum and copper metals. Mack lin
Consuiting folutions helped these chients take aggressive countermeanures against the risig
costs of the metals commodity markets,

Gur systems have allowed customers o reduce their metal scrap experience and
increase their material vields,

W have also helped clients reduce their Days Sales Outstanding (DS0) by mglementing
systemic tooks for accounts receivable associabes to be more effective at their cobections.

& major hospitality-industry multinational benefited from our low cost system
imptementations at two of their call centers. One helped their customer service
represent ativas be more affecthe st cormerting cals nto sales suvila another tiad their cal
performance to their weekly evaluations.

Thesa syitams, combined with process afhiciencies, have led to substantial Grst-year
annualized savings that more than paid for the cost of our engagenents,
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Contact Us

About Us
Cur principal entered the management consulting ndustry in 1990, Over thirty chents later,
shacklin Contulting wat formed.

Representing various boutigue consultancies provided Ronabd L. Mackiin, Jr. many
appartunities t0 se what warks and what dossn’t.

Cupr clients have benefited from our strasghtfonsarnd solrtions, which are delivered in much
shorter timelrames than they Mgt imaginsd.

Furthermore, our programs are delivared with ample training and document ation.

‘W folow up with our customers afber the implementation to track the projected savings and

to service the relatienship. ; B
Methodolagy Overdew
Hhackbn Consulting has an excellent track record on referral and repeat business.
Dawricoal
Program Busirarion
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Principal
Ronald L. Macklin, Jr. & the principal of Mackhn Consulting. He iz & mansgement consuitant,
real estate investor and phianthropist.

He is & citizen of the United States and holds passports from the LS., Brazi (his birthplace)
and the European Union.,

Fon recewed hiz Bacheler of Business Adminiztration degres from the University of Miami in
Coral Gables, Florda i Burings: Management and has axtendhe opsrational and consuting
experience in the Linited States and the Americas, particularly in the areas of utilities,
insurance, call centers, and manufacturing,

Prior to management consulting, Ron gained considerable experience i managing and
oparations for Toronto-bazed Manulife Financial Corporation, a ghobal financial sarvices
company traded on the Mew Tork Stock Exchange, which now operates &5 John Hancock
Insurance and Financial Sarvices in the United States.

He entered the consuting industry in 1990, Ron 5 fuent in Spanish snd Partuguese.

In sadition to his for-profit endemnrs, Ron ts committed to making & differance in the world,
which inchuded & leng-term volunteer commitment working with the economically
dizasdvantaged indiganous peopls of Guatemala, whara he craatad an smoloyment agency to
help people cbtain jobs at 1air wages,

Ron atso established & charilable Foundation that honors his parents.

Pragram Satraben
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Soecial Responsibility & Philanthropy

My Hife"s journey has taken me to foreign and domestic lands where not eweryone has the

$aMma oppOrtunitias | henve. One of My photsl Mements cama in 1951, in the despect park of

Mescicn’s Copper Carpeon, Thene, | met one of the indigenous Tarahumara and started to

exchange some ideas with him, At one point, he looked over to 2 man in the distance and

wiliispared to me, “That man, he i3 rich,” | turned and locked &1 the man he was pointing to,

At first glance, the man didn't appear to be rich. | thought, he isn't wearing expensine

clothes or carrying anything of value on him, In fact, his clothes are just as tattered and

dusty a the other inhabitants of the canyon, 5o | urned back 1o my néw friend snd scked

Fvim politedy, “¥What makes that man a rich man™ The response was so simple that it shocked

me into & comphatehy new reaity and dafinithon for my own bife, He respondsd, “That man has a

harse,™ |t was abwiouz that | had & ot o learn sbout value snd mesning and gratitude,

Another of those pivatal e moments came bo me as | was waking in one of the vilages on the cutskirts of Antigua, Guatemala, | saw 2 man
wibim | kresi b0 be & good hijshand and father of thires small girz. | hed sean himaarer @ the day abalt four miles from his home, Ha was
with hiz entire famdy when | 2aw him then. Now, hours later, be was walking home slone, | azked him, "Where is the rest of your famity?™ He
responded, *I put my wife and the chidren on the bus but | wanbed to save some money, 20 | am waking home. ™ The cost of the bus fare was
e eguiaient of 16 cents (U5, ). Again, my perspecttve on life, on my income, on my spending habits, & receised a not-2o- subtls
realignment

The Ronald and Halena Macklin Famdy Fund was created with the &im of making significant contriduthong to village:s of underdayveloped
countries. The fund is nondenominational and is not tied to sny political philesophies or gove rnments. Administered by the Princeton Area
Community Foundation, the Macklin Family Fund t5 supported by people whio share the sentiment of giving to those less fortunate., The fund
i & vehicla for daily demonsteations of gratitude and thank spiving.

Thie fund currenthy providas financial assistancs to United States-based 501{c])(3) public banefit {nonprofit ) organizations serving the
econamically disadvantaged i1 Guatemala and Honduras, 1% i currently sl Tunding unharsity education scholarships for deserving
students in Mew Jersey,

| am scheduded to speak &t the Conference on Honduras 2006 lster this year, Visw my presentation on implementing & job placement
program that prepares the economically disadvantaged to obtan stable ncomes. The program was successiuly mplemenbed n Antigea,

Guatemala, Wy tak wil describe the roadmap bo be followsd by & iocal NGO of group of motivated and committed indhvidusls who want to
bring & fimilar job-crestion program b the squally deservireg pacple of Copén, Honduras,
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Contact Us
Far more information on our consuitancy and services, please contact us by phone, e-mail or
thee form below. Our prirecipal will contact you to arrange & parsonal corgulbation.

HMackiin Consulting

&0 W, Surf Straet, Suite T4
Chicago, IL dB857-534)
LSA

[FU1Z156 19498
RongMacklinConsulting.com

First Hame |

Last Name |
Compary Name |
E-mai Address |
pre|

Questions’ Cu:mm-nt|

Send
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